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To:  Board of Education, [District Name]
From:  [Superintendent Name], Superintendent
Re:  DALI Membership: District Investment Recommendation
Date:  [Date]

Recommendation: DALI Membership for [District Name]
A district-level investment in leadership, peer networks, and national recognition

Summary
I am requesting board approval for an annual membership in the District Administration Leadership Institute (DALI), a national professional network for superintendents and their executive cabinet.
This membership directly supports our district's leadership capacity, advances our ability to solve complex operational challenges, and positions [District Name] for national recognition alongside peer districts we benchmark ourselves against. The investment is consistent with the board's stated priorities around leadership development, community reputation, and district performance.

What DALI Is
DALI is the professional membership organization for K-12 superintendents and district executive leaders. DALI functions as a peer network where superintendents across the country meet in small, confidential settings to work through the challenges of district leadership.
DALI is organized around District Administration, the national publication serving more than 100,000 K-12 leaders. Membership connects our district to that network through a year-round digital platform, DA+, provides priority access to leadership summits and recognition programs that place our district alongside the strongest performers in public education nationally.




What This Investment Delivers for [District Name]
Access to a national peer network
DA+, DALI's digital leadership platform, connects us immediately to a community of superintendents sharing tested strategies on the exact challenges we face. The guidance available through this network is both faster and more field-tested than what we can source locally.
Leadership summits built for executive dialogue
DALI summits are small, peer-led, and structured around current district challenges . Our leadership team has priority access before general registration opens, so we can participate when the timing and topic are most relevant to our priorities.
Professional development for cabinet-level leaders
DALI membership extends event access and peer community to our deputy and cabinet leaders, not just to me. Strong cabinet development is one of the clearest predictors of sustained district performance.
National recognition for our district's work
DALI members are eligible for DA Awards of Distinction, including Superintendent of the Year, Women of Distinction, and Districts of Distinction. Recognition through District Administration's platforms reaches more than 100,000 K-12 leaders and strengthens our standing in state and national education conversations.
Recruitment and retention positioning
Districts that invest in executive leadership development attract stronger candidates and retain the cabinet leaders already here. National recognition and peer network affiliation are visible signals to the field that [District Name] is a place where leaders grow.

Investment
DALI membership is structured in three tiers. I am recommending [Standard / Deluxe / Premium] membership for [District Name], which is the most appropriate fit for our district's size and leadership structure.


	Tier
	Annual Dues
	What It Covers

	Standard
	$3,500/year
	DA+ platform, priority summit or retreat access, FETC passes, Leadhership conference pass, recognition opportunities.

	Deluxe
	$4,700/year
	All Standard benefits plus expanded event access: two summits or one summit and one Executive Cabinet Retreat, with additional FETC passe.

	Premium /
Executive Cabinet
	Custom pricing 
	Add on an Executive Cabinet membership to your Standard or Deluxe membership and extend the benefits to key leaders on your team - including DA+, priority access to a summit or retreat, and a FETC or Leadhership pass.



I am recommending [insert tier] at [insert price] annually. This cost falls within [insert budget line, e.g., professional development, superintendent's office, leadership operations].

Request
I am asking the board to approve DALI membership for [District Name] for the [2025-2026 / 2026-2027] school year at the [Standard / Deluxe / Premium] tier.
This is an investment in the leadership infrastructure that supports every priority this board has set. The peer network, event access, and recognition opportunities DALI provides directly strengthen our ability to recruit and retain strong leaders, navigate complex district challenges, and tell our district's story on a national stage.
I am happy to answer any questions at the next board meeting or in advance.

Respectfully submitted,

[Superintendent Name]
Superintendent, [District Name]
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